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Our promise to clients is simple: predictability. Every planner in the PMeyes Planning Network carries that promise. One 
promise, three principles, five practices. If you recognize yourself in it, you belong with us. 

 

 

 

THE PROMISE 

We engineer predictability. Planning is not a reporting machine — it is a forward-looking steering tool. Our job is that the 
project leader is never surprised: we saw it coming, said it early, and offered a way out. 

THREE PRINCIPLES 

1. Predictive, not reactive.  We do not wait, react, and firefight. We look ahead, model what can happen, and act on time. A 
risk raised early is a decision; a risk raised late is a crisis. 

2. The schedule serves the project — not the other way around.  We bring a strategic mindset to planning. We connect 
commercial intent with execution reality. We read the contract, understand the business drivers, and build the plan around 
them. 

3. Honest numbers, always.  We report what is true, not what is comfortable. Progress is measured, not estimated by 
feeling. When the plan is not realistic, we say it — respectfully, with data, and with an alternative. 

FIVE PRACTICES 

1. We own the schedule.  Baseline, progress, forecast, close-
out — end-to-end responsibility. We never say “the software 
calculated it.” We can explain every date and every float. 

4. We speak human, not only software.  P6, Excel, MS Project 
or AI are our tools, not our identity. We translate data into a 
clear message: where we stand, where we go, what needs a 
decision today. 

2. We plan with the team, not for the team.  A plan made alone 
is a document. A plan made with engineering, procurement and 
construction is a commitment. 

5. We keep learning.  Methods evolve, projects change, and so 
do we. Qualified Planners share lessons within the network and 
stay sharp. 

3. We measure what matters.  Critical path, trends, and early 
warning signals — not a hundred KPIs nobody reads. Our 
reports help leaders decide. 

 

PMeyes is committed to: 

PREDICTABILITY FOCUSED · STRATEGIC MINDSET · COLLABORATIVE DELIVERY · UNBIASED GUIDANCE · REAL-WORLD EXPERIENCE  

· ACTIONABLE IMPROVEMENTS 
 

WHAT THIS MEANS ON YOUR PROJECT 

At PMeyes, we flag risks before they become problems, gives honest, data-driven answers • understands your contract and 
commercial drivers • communicates clearly at every level • holds the PMeyes standard, every day. 

 


